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HOW TWIN RIVERS SCHOOL DISTRICT ACHIEVED AN 8 MONTH ROI

Twin Rivers Unified School District in
California is home to over 26,000 students
from diverse backgrounds, with 50 different
languages spoken in the community.

Managing keys across 44 school sites was a
significant challenge for the school district.
The key management process was
inefficient, frustrating, and time-consuming.

Staff and contractors wasted hours traveling
to a central location to collect and return
keys. Often, essential keys were not readily
available, resulting in lost time and money
daily.

300 KEYS TO MANAGE

Keys frequently went missing, leading to the replacement of hundreds of
keys at one site alone. This included master keys which raised security
concerns for staff, students and valuable assets - requiring security
personnel to spend hundreds of hours maintaining key usage, trying to
track who has them and ordering missing keys and parts.

Twin Rivers required a solution that could secure keys when they aren't
being used yet provide access when required by their staff and
contractors. The Director of Operations implemented Torus in their
facilities building and now management personnel have complete control
of who can access critical keys. If keys are not returned, real-time
notifications are sent allowing action to be taken right away.

Now that their key management is automated, Twin Rivers USD is saving
an enormous amount of time and money every year.

The next phase involves deploying Torus to all their school sites.

THE CHALLENGE THE SOLUTION THE SAVINGS

$65k UPFRONT

1337 HOURS PER YEAR

(initially) (plus $3k per year)
X Ineffective key management + 3 key cabinets installed. ROI = 8 months
system : . L -
Y + Enterprise grade solution which is v $101k per year labor efficiency
X Losing keys easy to install, use and scale gain across staff and
. across the school district contractors per year
% Lack of accountability pery
Lo Real-time alerts via SMS and email v Eliminate time searching for
% Safety and security risks Kevs or waiting for Kevs
. + Reduced administrative burden y & y
X Wasted time and resources .
v Reduced cost of replacing lost
keys and changing locks
‘ We prioritize enhanced security and operational efficiency for smooth school operations. Torus delivered an innovative key

management solution that perfectly aligns with these goals and improves our bottom line as well.
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