
 

 

 

 

 

 

 

 

Novo Nordisk is a global healthcare 

company with more than 90 years of 

innovation and leadership in discovering and 

developing treatment for serious chronic 

diseases. 

 

The operations team at Novo Nordisk 

production facility faced challenges with a 

legacy key management solution. The key 

cabinets operated in silos and lacked 

seamless and reliable integration with 

Honeywell ProWatch. With information 

spread across disparate systems, it was 

difficult to analyze data and pull reports, 

which posed a risk of misinformation. Lack of 

real-time data and integration between 

critical systems resulted in inefficient 

administration and inaccurate personnel 

management within the organization.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It also presented security concerns for this high security site. Security 

personnel spent hours trying to make sense of data from various 

systems. Novo Nordisk needed a modern, scalable key management 

solution that is easy to use and flexible to support the evolving needs of 

the organization. 

 

They turned to Pavion and Torus, to deliver an enterprise grade 

solution with seamless Honeywell Prowatch integration. 9 Torus key 

cabinets are installed. Torus + Honeywell ProWatch provide an 

integrated solution to manage keys. It has eliminated on-site servers, IT 

overheads, and SQL Server license costs. It simplifies data 

management, allowing for comprehensive reporting on ‘key 

transactions and related events within Prowatch. Torus is delivering 

easy to use but powerful control over keys and assets, whilst also 

providing the highest levels of security for company data – the security 

that only a cloud native solution provides. Built for scalability, Torus will 

adapt and grow with Novo Nordisk’s evolving needs - providing a 

future-proof solution with no hidden costs.

 

 

 

Switching to Torus for our key management has been a game-changer. With seamless integration into Honeywell 

ProWatch, we now have a centralized, real-time solution – that delivers greater visibility, enhanced security, and 

complete peace of mind. We know our key management is efficient, reliable, and built for the future." 

Operations team| Novo Nordisk  
 

HUNDREDS OF KEYS 

 

$135K UPFRONT  

 

$30K EVERY YEAR ON  

IT OVERHEADS 

 Legacy key management 

system  

 Standalone 

 Multiple disparate systems 

 Inefficient administration 

 Inaccurate personnel 

management 

 Not scalable 

 

 9 Torus cabinets configured 

and installed. 

 Seamless Honeywell 

Prowatch integration 

 Improved operational 

efficiency  

 Modern and scalable 

solution   

 Increased productivity 

 

✓ Savings on IT overheads 

including server, MSQL, labor 

and software updates 

 

✓ Significant efficiency gains from 

streamlining access control to 

keys for all staff and contractors 

 

torus-technology.com 
 (833) 939-3355 

sales@torus-technology.com 

 

HOW NOVO NORDISK IS FUTURE PROOFING OPERATIONS  

HEALTHCARE 


