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HOW IVANHOE GIRLS' GRAMMAR SCHOOL ENHANCED
ACCOUNTABILITY AND MITIGATED SECURITY AND COMPLIANCE RISKS

Ivanhoe Girls’ Grammar School is a private, This made it difficult for staff to monitor who had which keys and when
Anglican, day school for girls, located in they were taken. This manual, paper-based system raised concerns about
Ivanhoe, Melbourne. The school caters to the safety of students, staff and critical assets. It exposed the school and
over 850 students from the Early Learning its community to unnecessary risks. lvanhoe Grammar needed a solution
Centre to Year 12. that would automatically secure keys when they aren't used and provide

controlled access when required by staff and contractors.

The key management process was manual,

inefficient, and time-consuming. Staff relied The school administrators implemented 1 Torus-50 in their facilities
on a paper-based key log register and management building. The relevant staff now have complete control over

contractors were required to complete each ~ Who can access keys, and when.
time they needed access to keys. As a result,

the contractors were often not accountable When keys are not in use, they are secured within the Torus cabinet. If

for returning keys on time. keys are not returned on time, real-time SMS are sent to the contractor or
staff member, reminding them to return the keys. Now that their key
management is automated and secure, lvanhoe Grammar is saving a
significant amount of wasted time every year.

THE CHALLENGE THE SOLUTION THE SAVINGS

$19K UPFRONT

AL BRI AL A (Plus $1k per year software)

416 HOURS PER YEAR

% Ineffective key management + 1 T50 cabinet v~ ROl =7 months
X Unrestricted key access + Real time visibility V' 416 hours per year
% Lack of accountability + Improved accountability v $32,000 labor efficiency gain
%X Compliance and security risks + Mitigated security and compliance v $5000 per year on replacing
%  Wasted time and resources risks keys and changing locks
+ Reduced administrative burden
‘ We now have full transparency over our keys, removing the need for a key log register or contractors to fill out information. Torus

provides us with the highest level of security and efficiency in managing keys.
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