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MONASH HEALTH SAVES 3,664 HOURS PER YEAR WITH AN
INTEGRATED KEY MANAGEMENT SYSTEM

Monash Health is Victoria’s largest public
health service. For more than 170 years,
Monash Health and its predecessors have
provided safe, high-quality healthcare for
people at every life stage.

The facilities management struggled to
manage keys effectively. Despite using a
competitor key management system, they
would manually handle hundreds of keys
using outdated key cabinets, which lacked
integration capabilities. As a result, the
staff, security guards, and contractors had
unfettered access to keys.

THE CHALLENGE THE SOLUTION

INEFFICIENT KEY MANAGEMENT
SYSTEM

X No integration with SiPass
% Uncontrolled key access
X Lack of accountability

X Safety and security risks

X Wasted time and resources
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The lack of a robust workflow to monitor, audit, and control access to keys
presented constant security risks. To address these issues, Monash Health
needed a system that seamlessly integrated with Siemens SiPass, providing
a single source of truth for user credentials and real-time reporting on
critical events and ‘key’ transactions.

Monash Health selected Torus and started with 4 Torus cabinets. Torus
ensures keys are always readily available to authorized users and secured
when not in use. The elegant Torus + SiPass integration provides facility and
security managers with a single platform, making it easy to manage access
permissions for staff, guards, and contractors. With this integrated platform,
only authorized personnel can access keys, and only when required. Most
importantly, they always know who the last user was, which is important
when keys or equipment are damaged or lost. Now that their key access is
automated, Monash Health saves an enormous amount of time and money
every year.

THE SAVINGS

$95K UPFRONT 3,664 HOURS
(Plus $5k per year) PER YEAR
4 X Torus cabinets ROI = 4 months

$6,500 saved on replacing
locks and keys

Enterprise grade solution

Reliable integration with SiPass.
$376K per year labor
efficiency gain across staff
and contractors

Management of key access from
SiPass

Eliminated unauthorized access

Integrated System:

Torus + SiPass integrated key management system has transformed the way we
manage key access. What was once a manual, time-consuming, and high-risk process
is now fully automated, secure, and seamlessly controlled. Our facility and security
teams have complete visibility over key usage, and it has significantly reduced security
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risks, improved accountability, and saved us countless hours.
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